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Newsletter #1

The HortiFoodInclusion project officially launched with a successful kick-off meeting in Vienna,
bringing together international partners to improve vocational training for individuals with special
needs. This inaugural newsletter highlights the project's core objectives, the participating partner
organizations, and the inspiring outcomes of our first transnational gathering.

About HortiFoodInclusion

The HortiFoodInclusion project aims to enhance the skills of Vocational Education and Training
(VET) professionals working with hearing-impaired individuals and those with learning disabilities.
Scheduled to run for 36 months, the initiative officially started on November 1, 2025, and will
conclude on October 31, 2028. By developing sense-based teaching materials—utilizing haptic,
acoustic, and visual methods—the project focuses on systemic thinking and sustainability within
horticulture and food processing. Ultimately, this tailored approach will increase the flexibility of
VET opportunities and improve labor market access for people with special needs.




Kick-Off Meeting in Vienna

From January 29 to 31, 2026, partners gathered
at the Hochschule fiir Agrar- und
Umweltpadagogik in Vienna to officially launch
their cooperative work.

The agenda successfully focused on
establishing project management structures,
aligning work packages, and setting a clear
timeline for collaborative deliverables.

Furthermore, participants engaged in vital
initial discussions regarding the upcoming
needs analysis, good practices, and the
foundational didactic concept.

Inspiration from 3erHof

The meeting program featured an educational
excursion to the 3erHof, an inclusive organic
farm near Vienna that seamlessly integrates
sustainable agriculture, education, and social
care.

A highlight of the visit was the farm's bakery,
which provides meaningful daily employment
and workplace integration for people with
learning disabilities.

Partners also observed the farm's animal-
assisted therapy (animotherapy) activities,
demonstrating the powerful educational and
therapeutic role of human-animal contact in an
inclusive setting.




Let’s Grow Together!
Thank you for being part of our journey toward a more inclusive future in vocational education. If you have any questions or
would like to collaborate, feel free to reach out to us.

HortifoodInclusion is an Erasmus+ KA220 initiative dedicated to the professional inclusion of people with special needs. We

focus on horticulture and food processing, developing innovative sensory-based teaching materials (sight, touch, sound, and
smell) to support VET teachers and trainers. Our mission is to foster autonomy, develop professional skills, and create real
opportunities in the labor market through a more human and accessible approach to learning.
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Evolving together
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